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Once the live date has passed, this training will be available on demand.

Overview
We all have at-risk students on our campus, right? And, we all want them to succeed, but how do we get there? Success for
this population is largely dependent on the right mix of ingredients – planning, teamwork, engagement, connection, and
mentoring being a few key components. Student success coaching has gained recent popularity and can be a powerful
tool for campuses looking to connect with their at-risk student population. With significant focus on the success coaching
relationship, colleges are seeing positive spikes in performance, increased connection with faculty and staff, and greater
participation in campus and community activities.
In this webinar, we will demonstrate how to create environments conducive to success for at-risk students. By focusing
on the structure and strengths of the student success coaching team (recruitment & training), along with the effects of
key components of a student success coaching model (system) for this population of students, we will share successful,
data-based engagement and retention strategies. We will also discuss dynamics of the success coaching playbook, success
coaching techniques, student classification levels, building student accountability and ownership, internal and external
engagement, and collaborative use of campus activities and resources. Participants will learn how to measure and increase
institutional readiness and capacity, as well as how to effectively engage at-risk students in the campus climate. Many of the
strategies presented can be used to develop comprehensive engagement and mentoring programs for at-risk students that
can improve retention and graduation rates.
Objectives:
•
•
•
•

Realize the importance of structuring the student success coaching team
Identify how to effectively utilize a student success coaching playbook
Understanding the importance and value of “holistic” student success coaching for at-risk students
Create awareness and buy-in from campus and community constituents

Who Should Attend?
•
•
•
•
•
•
•
•

2-year & 4-year institutions
Academic Affairs/Instruction
Student Services/Affairs
Advising & Counseling
Retention Specialist
First Year Experience Coordinators
Diversity Directors/Specialists
Any educator interested in student success & retention
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Innovative Educators
3277 Carbon Place
Boulder, CO 80301

Click Here To
Register Online
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Speaker(s)
Derek Moore, EdD. - Associate Vice Chancellor for Student Success
Arkansas State University Mid-South
“Purposeful Impact”: do not plan or move forward without knowing the intention of your movement!
Derek Moore, EdD., is the Associate Vice Chancellor for Student Success at Arkansas State University Mid-South. In
addition to his administrative and supervisory responsibilities, Dr. Moore leads the student retention and engagement
committee at ASU Mid-South. Prior to this, Dr. Moore served as Director of Academic Advising and Career Services at
the University of Arkansas Community College at Morrilton, where he also served as chair of the college’s Retention
committee. Additionally, Dr. Moore served as a student success coach and instructor of FYS courses at Pulaski Technical
College in North Little Rock, Arkansas. During his time at Pulaski Technical College, Dr. Moore co-chaired the institutional research advisory
committee, and was a member of the Achieving the Dream initiative. He has also provided professional development workshops for faculty
and staff, community groups, youth programs, and workforce associations. Additionally, Dr. Moore has developed curriculum, taught, and
assessed summer bridge programs for underprepared students. He has led a Common Reader initiative, which involved faculty from across
disciplines. In addition, Dr. Moore is currently serving as project director for Arkansas Community Colleges, focusing on common learning
outcomes for first-year success courses. He has served on a statewide committee helping to develop curriculum for a Community College
Leadership doctoral program.
Dr. Moore has contributed to, and presented at numerous venues (local, statewide, & National) focusing on student success. For the past four
years, he has presented at the annual The First Year Experience conference highlighting strategies for men of color. He has been a selected
speaker for the HBCUs Connected: Executive Leadership. Dr. Moore has been a contributing author on customized textbooks for student
success courses. He co-authored a recently released book, The College Experience for Men of Color, which is being utilized throughout colleges
and universities nationwide.
His educational background: bachelor of science (B.S.) in psychology from the University of Arkansas at Pine Bluff, master of public
administration from the University of Arkansas at Little Rock, and doctorate (EdD) in community college leadership from Morgan State
University. His dissertation was titled “The Relationship Between Environmental Mediators and Intrapersonal Factors for Men of Color in
Community Colleges.”
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Registration Information
Print Name

Job Title

Institution/Organization
Address
City

State/Province

Telephone

Zip/Postal Code

Fax

Country

Email

Innovative Educators Password

Assistant’s email

(Choose a password for our records and future registrations)

(For registration confirmations & pre-conference communication)

How did you hear about this event? (email, listserv, colleague, conference, other)

Payment Method
You can call us at 303.955.0415 or fax the completed form to 1.866.508.0860. If you would like to mail in the registration form
and/or check, please send it to: Innovative Educators, 3277 Carbon Place, Boulder, CO 80301.
Paying by: (select one)

Credit Card

Check

Purchase Order (if applicable) P.O.#:
(If you select PO as your payment method, a PO number is required.)

Credit Card
Name on card

Account Number

Billing Address
Exp. Date

Billing City

Billing State

Billing Zip/Postal Code

Security Code (last 3 digits on the back of Visa and MC)

Packages & Pricing
Select your webinar package:
$425 - 1 webinar (Unlimited connections at

$1500 - 6 webinars (Save $1050)

your institution and recording for one year)

$3995 - Purchase Go2Knowledge to receive unlimited
access to webinars & recordings for one year (Best Deal!)

$900 - 3 webinars (Save $375)
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Login Directions
The login directions provide the following information:
•
•
•
•

A link and a password for the event.
A link to test webinar access. Please test your computer prior to the event.
The date and time of the webinar. Please be sure to reference the time zone converter on the login directions to confirm your event time.
Audio instructions: You can stream the audio over your computer speakers, but you may want to have a phone available for backup purposes.

You will receive the login directions twice via email. The process is as follows:
• 1 week prior to the live event: You will receive login instructions.
• 1-2 days prior to the event: You will receive a link to the presentation and any additional handouts. Copies can be made for attendees if desired.
• The day of the event: Participants can login to the IE Webinar 30 minutes prior to the start time. Once logged in, participants can see the
PowerPoint slides, ask questions, and make comments via the chat feature.
• Participants are encouraged to save and print the login directions to refer to on the day of the webinar.

Site Connections
The basic registration fee allows you to access the webinar from one computer only. If you need multiple site connections, please register for the
unlimited site connection price.

Recording Information
The Monday following the live event you will receive a link to the recording, it can be forwarded to all faculty and staff for viewing anytime, anywhere.

Recording Benefits:
•
•
•
•
•

Share the presentation with other staff members
Pause presentation for convenient viewing
Review the presentation after the live event
Train new hires throughout the year
Show during an in-service training

Technical Details
Innovative Educators uses WebEx as its web conferencing provider. If you have not previously attended a WebEx event, please click here to make sure
your computer is compatible with WebEx. Be sure to complete this test prior to the live conference. See system requirements for more information.

What equipment is required?
An Internet connection, computer speakers, and LCD projector are required if a large group is viewing the presentation. Participants can call in via
phone if they are having trouble retrieving the audio over the computer. Please be sure to reserve a meeting room prior to the live event that can
accommodate these requirements as well as your attendees. You should reserve the room 30 minutes prior to the webinar start time and allow at least
15-30 minutes after the webinar for discussion.

Cancellation Policy
• 30 days prior: Full refund
• 14 days prior: $100 processing fee
• Less than 14 days: Credit towards another IE event

Satisfaction Guaranteed
We want you to be satisfied with your purchase. For questions, concerns, or problems, please email support@ieinfo.org or call 303.955.0415.
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